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Background
• Translating national policy into local practice 

is challenging:
• Insufficient attention to implementation 

context
• Limited interactions between policy, 

practice and research

• Our research is based on the views and 
experiences of #FusePAW participants, from 
diverse sectors.

• Two workshops in 2018:
• 5 focus groups (n = 59)
• Round-table action planning (n =58)

• We developed 10 guiding principles.



Overarching findings

Workshop One (priority research and practice agenda) Workshop Two (implementation action planning)

• Stakeholders 
understood the 
complexities of 
implementation and 
knowledge exchange.

• A broad culture shift 
that embraces 
complexity and a more 
integrated research-
practice approach.

• Between research and 
the ‘real-world’, 
timescales and practices 
were often 
mismatched.

• The Guidelines update 
meant multiple 
agencies could consider 
context-specific 
implementation.

• New knowledge and 
skills were required 
across all sectors to 
address implementation 
and translation.

• Organically derived 
plans could prioritise
PA, relevant local policy 
and support contextual
communication.



Guiding principles

1. Accept and understand the 
complexity of evidence-
informed national policy.

3. Create space to bring different 
viewpoints together, challenge 
the status quo and debate the 
value and use of national policy 
and evidence.

2. Recognise that different 
perspectives about evidence 
use exist across sectors and 
places.



Guiding principles

4. Accept different perspectives 
and think outside the box to 
create multidisciplinary spaces.

6. Do not be deterred by limited 
resources – harness organic 
development.

5. Be pragmatic: follow the energy 
and ideas created by informal 
networks, as well as recent 
national developments.



Guiding principles
7. Frame messages in simple, 

easily accessible language that 
is tailored for different 
stakeholder groups.

9. Have a clear vision and look 
beyond targeted interventions 
to wider systems approaches 
and determinants of health.

8. Foster inclusive leadership: 
every member can play their 
part and have a voice in 
decision-making.

10. Ensure structural engagement 
between partners beyond 
formal meetings to sustain 
timely and proactive knowledge 
exchange activities.



More information

Download the new Fuse brief: 

http://www.fuse.ac.uk/research/briefs

Or full paper (open access): 

Rigby, Van Der Graaf et al. 2020. 
Challenges, opportunities and solutions 
for local physical activity stakeholders: 
an implementation case study from a 
cross-sectoral physical activity network 
in Northeast England. BMC Public 
Health. https://rdcu.be/cbdvS

http://www.fuse.ac.uk/research/briefs
https://rdcu.be/cbdvS
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